
 
 

TODAY’s REALITY 

As large final emitters, utilities face significant 
pressure to reduce their carbon footprints and 
improve overall environmental performance. 
Regulators, shareholders and stakeholders 
are all demanding that the utility sector adopt 
strategic and sustained responses to climate 
change, risk management and long-term 
performance.  

THE CHALLENGE 

Toronto Hydro needed to develop a corporate 
environmental strategy that would reduce its 
environmental footprint and meet demands 
from its board, executives, and external 
stakeholders and would enable compliance 
with proposed municipal, provincial and 
federal climate change targets. 

 

Information Technology Solutions 

Delphi Develops Corporate Environmental 
Strategy for Toronto Hydro 

HOW DELPHI DELIVERED 

Delphi worked with Toronto Hydro to 
develop a corporate strategy to improve 
overall performance and minimize their 
environmental footprint.  Delphi’s 
experience with sustainability planning and 
our knowledge of municipal, provincial and 
federal regulatory policies helped us 
develop a framework for technology 
decisions, performance improvement and 
overall strategy design.  
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CHALLENGE 
Toronto Hydro wanted to 

develop a corporate 

environmental strategy to 

improve environmental 

performance, reduce its 

carbon footprint and meet 

climate change targets set by 

the City of Toronto and its 

board of directors and senior 

executives.  

 

SOLUTION 
Delphi’s team worked with 

Toronto Hydro to develop its 

corporate environmental 

strategy, which included a 

suite of nine ranked options 

for reducing GHG emissions.    
 

VALUE 
Delphi’s work has meant that 

Toronto Hydro will be able to 

meet climate change targets 

set by the City of Toronto and 

required by its board of 

directors.  Delphi’s work has 

meant that Toronto Hydro can 

maintain its environmental 

leadership, reduce risk, 

improve performance and 

strengthen long-term value.   

 

VALUE ADDED  

Delphi’s work with Toronto Hydro ensured 
they could meet climate change targets set by 
the City of Toronto and expectations of their 
board and executives. The strategy also 
ensured ongoing compliance in the face of 
regulatory uncertainty at the provincial and 
federal levels. Delphi’s work has meant that 
Toronto Hydro can maintain its environmental 
leadership, reduce risk, improve performance 
and strengthen long-term value.   

 

Client Case Study 
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“The Delphi Group has been a valued partner to Toronto Hydro in the 
development of our Corporate Environmental strategy. They have helped us 
reach critical milestones on both strategy and technical matters related to 
our goals.” 

Blair Peberdy, VP Marketing, Communication and Publics Affairs, Toronto Hydro 
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