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A Introduction to the Delphi Group
A Why is carbon important to your organization
A Key elements of a carbon management strategy

A Inventory

A Risk & opportunity scan

A Mitigation options and financial mechanisms
A Identify targets and develop policy

/A Communication and improvement

/A" Manage for success
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Strategic Consulting Firm

o Corporate Sustainability (1988)
o Climate Change (1989)

National Employer of the Year (2006 & 2008)
Small Business Award (Ottawa 2003)

Established Assets

o EXCEL Partnership
o Employee Engagement Sustainability Tool
o Suite of Carbon Management Tools
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EXCEL - Excellence in Corporate Environmental Leadership

corporations

EXCEL is a unique learning partnership of major Canadian
that are committed to sustainable development

leadership through continual improvement of environmental and
performance . Learn more about EXCEL @)

www .excelpartnership .ca

An initiative of

Canadadés Affi|]iate to Managed by

GLOB

FOUNDATION

|
‘Warld Business Council for
Sustainakble Development
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A Royal Bank & ING Bank
A GWL Reality
A Toronto Hydro

A BC Hydro, OPG, Sask
Power, NB Power, ATCO

A EnCana, MEG Energy,
Suncor, Husky

A Teck Resouces
A DuPont

A Pratt & Whitney

Who Val
A CN
A Sears Canada
A EPCOR

A TransCanada

A Cdn Electricity Association
A Sanofi Pasteur

A Vale Inco

A Schneider Electric
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A 1% of Gross Sales Given to Charity
A Environment
0 Carbon Neutral & We Purchase
Green Power
0 SD Transportation & Energy
Efficiency Teams
A Social
oLetds Play Ball Ch
Tournament
0 Graduate Scholarship at Carleton
University

0 Sponsored 3 children in Africa
0 Over 600 Volunteer Hours
A Economic
A 22 employees and 20 + Associates
A Offices in Toronto & Ottawa
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jﬁ, Why Is Carbon important

A Pending regulations across Canada and the US
A Emergence of a North American ET system

A Cost of compliance

/A Recognition of increased constraint over time

A Increasing public scrutiny

A Customers are looking up the supply chain
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s Carbon | mpor

A Carbon may have significant implications for your organization:

A Implications for new projects (costs, energy requirements,

emissions)

A Financial considerations of various management options

(e.g., offsets versus abatement)
/A Technology R&D, demonstration and deployment

/A Systems development (information management and

decision making)

A Implications for disclosure, reporting and communication
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Organizational Approach
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Diagram 1: Development Process for a Corporate GHG Strategy

Step 1 Step 2 Step 3 Step 4 Step 5

Diagnose Establish Mitigation Set Targets \ Communication
Carbon Risks and Options and and
Footprint Opportunities Financial Develop Policy

Mechanisms

Engage organization (leadership)
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- Begin with the inventory

T
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WRIWBCSD & ISO 14064
The two gold standards
Very similar and compatible

Both provide a common set of standards that
are widely recognized and accepted

Following both will produce a verifiable N -
i nve ntO ry STANDARD 14064-1

Inventory is a foundation for risk/opportunity

Do o To Do Do Ix

Greenhouse gases —

Part 1:

Specification with guidance at the

organization level for quantification and

reporting of greenhouse gas emissions
nd removals

Gaz a effet de serre —

B . au niveau de
juantification et la déclaration des émissions et des suppression

pourla q
des ga. de sel
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jﬁ Risk Opportunity Scan

A Recognize that there are risks and opportunities for organizations

A The inventory is a necessary element

A Sample the temperature of the organization

A Understand the degree of exposure and views to addressing the challeng
A Engage the senior management team with the outcome
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| Carbon Risks and Issues to Manage

_ Multiple Rules & Capital Stock
Fluctuating energy Regulations turnover
prices
A
Global Competition
CO
pricé — I\(/I:arl??[n Growth
. arkets potential
Nox, Sox, Particulate .. Y 3 Stakeholder
i e Engagement
; et : Investor
4 Monitoring, reporting, verification Awareness

Offsets, Internal Reductions...e—

Delphi’
eipniGrou
‘ EnvironmentalEategies. Business Solutiog

The Delphi Group © 2009



jﬁ, Develop Mitigation Options

A
A
A
A
A
A

Key facility and source opportunities
Program opportunities (e.g., energy conservation)
Technology solution sets

Framework for investment and decision making (e.g., straight ROI approax
may limit investment

Not all investments are created equal
Rules are a critical consideration
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- Ongoing Intelligence

Sample Executive Brief
Chmate Change, Water & Land Issues

(Crtical Issues

The WS, Congress is expected to begin the collaboration process betwesn the two House and Senate Bnergy Billsi

thiz ranth.
Consatatves position thermselves OF potential election as Stephen Harper anpounoes be will rnake all Ieg,isl:aniwveE
initiztives of the Throne Spesach ratters of confidence [tradiionally only financial aspects of the Speech are
rnatters of confidence ).

Questiors conthue o suound  the fallout from te  govermments ron-ompliznee with the K}CﬂDE
Irnplerremtaton Act [Bill S-288) 1tiz 4l unclear what will come of the lawsuits against the gonertment for r'u:\t
“pursuing a policyobjective of reeting the Kyoto Protoool emissions reduction trgets " H
intelligeroe At the Corporate Clmate RFesponse Conference in Chicago representatives from the private s:ecu:hr:
corrmnunicated that they think LS ederal climate change kgislation will ome in the next 45 wears while 1he
ErG i [ersimmirnental non-gosertmmentl organimtion jcommunity thinks it will be i e meed 2 pears, :

;Pntential Regulatory Risks / Pressures
'CLIMATE CHANGE

| Conar
Ouebec sets first carbon @x on energy firms.  Representatiwe: from e cement industry are worred 1he
tases will affect teir business, saying the o is 2 compettve disadwantge to Quebec-based ompanies relative 1o
the rest of the Canadian and US market. The carboh f iz epected © raize 3200 million 2 wear to fund 'Ihei
province’s emission reducton inifatives and includes levies Br gasolinesdiesel del, light, heating, il and coal
Analydas: The irstitution of thiz e ha been expected shce its anmouncerment last wear and is a mears i:!ri
Quebec o meetits Kot frgets.
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