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Presentation Content

Å Introduction to the Delphi Group

Å Why is carbon important to your organization

Å Key elements of a carbon management strategy

Å Inventory

Å Risk & opportunity scan

Å Mitigation options and financial mechanisms

Å Identify targets and develop policy

Å Communication and improvement

Å Manage for success
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The Delphi Group

ÅStrategic Consulting Firm

o Corporate Sustainability (1988)

o Climate Change (1989)

ÅNational Employer of the Year (2006 & 2008)

ÅSmall Business Award (Ottawa 2003)

ÅEstablished Assets

o EXCEL Partnership

o Employee Engagement Sustainability Tool

o Suite of Carbon Management Tools
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Members

EXCEL - Excellence in Corporate Environmental Leadership

EXCEL is a unique learning partnership of major Canadian
corporations that are committed to sustainable development
leadership through continual improvement of environmental and
social performance . Learn more about EXCEL @
www .excelpartnership .ca

Canadaôs Affiliate to An initiative of Managed by 

EXCEL Partnership
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Å Royal Bank & ING Bank

Å GWL Reality

Å Toronto Hydro

Å BC Hydro, OPG, Sask 

Power, NB Power, ATCO

Å EnCana, MEG Energy, 

Suncor, Husky

Å Teck Resouces

Å DuPont

Å Pratt & Whitney

Å CN

Å Sears Canada

Å EPCOR

Å TransCanada

Å Cdn Electricity Association

Å Sanofi Pasteur

Å Vale Inco

Å Schneider Electric

Companyôs Who Value Delphiôs Insight
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Delphiõs Corporate Responsibility

Å 1% of Gross Sales Given to Charity
Å Environment

o Carbon Neutral & We Purchase 
Green Power

o SD Transportation & Energy 
Efficiency Teams

Å Social
o Letôs Play Ball Charity Softball 

Tournament
o Graduate Scholarship at Carleton 

University
o Sponsored 3 children in Africa
o Over 600 Volunteer Hours 

Å Economic
Å 22 employees and 20 + Associates
ÅOffices in Toronto & Ottawa
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Why is Carbon important

ÅPending regulations across Canada and the US

ÅEmergence of a North American ET system

ÅCost of compliance

ÅRecognition of increased constraint over time

Å Increasing public scrutiny 

ÅCustomers are looking up the supply chain
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Why is Carbon Important Contõd

Å Carbon may have significant implications for your organization:

Å Implications for new projects (costs, energy requirements, 

emissions)

Å Financial considerations of various management options 

(e.g., offsets versus abatement)

Å Technology R&D, demonstration and deployment

Å Systems development (information management and 

decision making)

Å Implications for disclosure, reporting and communication
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Organizational Approach
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Begin with the inventory

Å WRI-WBCSD & ISO 14064-1 

Å The two gold standards

Å Very similar and compatible

Å Both provide a common set of standards that 

are widely recognized and accepted

Å Following both will produce a verifiable 

inventory

Å Inventory is a foundation for risk/opportunity
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Risk Opportunity Scan

Å Recognize that there are risks and opportunities for organizations

Å The inventory is a necessary element

Å Sample the temperature of the organization

Å Understand the degree of exposure and views to addressing the challenge

Å Engage the senior management team with the outcome 
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Carbon Risks and Issues to Manage

Fluctuating energy 

prices

CO2

price
Carbon 

Markets

Nox, Sox, Particulate

Offsets, Internal Reductions...
Monitoring, reporting, verification

Investor 

Awareness

Growth 

potential

Global Competition

Capital Stock 

turnover
Multiple Rules & 

Regulations

Stakeholder 

Engagement
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Develop Mitigation Options

Å Key facility and source opportunities

Å Program opportunities (e.g., energy conservation)

Å Technology solution sets

Å Framework for investment and decision making (e.g., straight ROI approach 

may limit investment

Å Not all investments are created equal

Å Rules are a critical consideration
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Ongoing Intelligence




