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E X E C U T I V E  S U M M A R Y
As the regional economic development 
organization of Greater Victoria, the 
South Island Prosperity Project (SIPP) 
is uniquely positioned to convene our 
region’s municipalities, citizens, institutions, 
businesses, and other stakeholders together 
to pursue a bolder and more prosperous 
future for us all. As we work together 
to develop our plans for the future, it is 
essential that we track our progress on an 
ongoing basis to have a clear picture of how 
our region compares to peer cities. These 
benchmarks provide the context we need 
to set priorities and champion our strengths 
so that we can attract more investors, 
entrepreneurs, and talent that can push us 
to the next level of performance. 

It is with these goals in mind that we offer, 
for the first time, the South Island Prosperity 
Index, presented by Coastal Community 
Credit Union.

Unlike traditional measures, such as 
the Gross Domestic Product (GDP), this 
Index provides a holistic view of regional 
prosperity across five themes: 1) Economic 
Resiliency, 2) Transportation and Mobility, 
3) Housing and Affordability, 4) Human 
Health, and 5) Environmental Health. 
These themes were selected to align with 
best practices used by some of the world’s 
most progressive and leading cities. They 
correlate to the ISO 37210 framework (an 
international standard used by the World 
Council on City Data), allowing our region to 
benchmark and compare itself to cities and 
regions across Canada and the world.

To build the Prosperity Index, we 
gathered data on close to 140 indicators. 
Contextual indicators were also added to 
apply an economic lens that was critical 
to identifying our region’s competitive 
strengths. Each year, we will publish a report 
on a condensed set of indicators that are 
most valuable to our region. 

This is the foundation year of the Prosperity 
Index. It is the most critical of all future 
index years because it lays a baseline that 
will be used to monitor trends and track our 
progress over time.

Key Findings
The 2017 Prosperity Index is a snapshot of 
the region’s current competitive position. 
An overview, on page 4, shows the region 
outperforms our peers in the area of 
Human Health, while we are on par in areas 
of Environmental Health and Economic 
Resiliency. Our weaknesses, relative to 
other cities in Canada, were in areas of 
Transportation and Mobility, as well as 
Housing and Affordability. Further insights 
into the five themes are presented on pages 
5 and 6. There is an overview of the selected 
indicators without comment on page 7 and 
a full data-set available on our website at 
www.southislandprosperity.ca.

“If you treasure it, measure it!



Introducing the Five Themes  
of the Prosperity Index 

Economic Resiliency 
When determining the strength of the 
local economy, it’s important to consider 
employment composition and growth, 
while also noting how inclusive the 
economy is regarding distribution of 
wealth. An economy that is inclusive is 
better for everyone because it’s more 
resistant to recession and attracts more 
long-term, sustainable public and private 
investment. 

 
 
 

Transportation and Mobility 
The efficient movement of goods and 
people—both within the region and 
beyond—are essential foundations of 
a vibrant economy. But as the region 
grows and technology changes, smart 
investments will ensure that residents can 
access the whole region freely, efficiently, 
and affordably for both work and leisure.  

Housing and Affordability 
The region’s affordability pressures are 
products of the region’s attractiveness as a 
place to live and work. But, like most cities 
in the world, we realize that access to 
affordable housing is a vital ingredient for 
a healthy, diverse, and growing workforce.

Human Health 
As an aging society, human health plays 
an essential role in the efficiency of our 

economy—concepts like healthy aging, 
access to sports and recreation 

facilities, robust green space and 
clean air—will all contribute 

towards an engaged 
community and a happy, 

productive workforce. 

Environmental Health 
A sustainable economy 
is closely tied to 
the health of the 
environment. Not only 
does this contribute 
to a high quality of 
life, it is critical for any 

sustainable business 
in the 21st century 

economy. 
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Transportation
& Mobility
0.82

Economic 
Resiliency
0.99

Human
Health
1.25

Housing 
& Affordability
0.71

Environmental 
Health
1.13

A snapshot of the South 
Island’s Performance in 2017
The diagnostic below provides a snapshot 
of our region’s performance (both strengths 
and areas for improvement) relative to 
the benchmarked average across the five 
themes of Canadian peer cities (those 
using the ISO 37210 standard only). “1.0” 
represents the “Canadian city average” for 
each thematic area. The blue line illustrates 
our region’s score. 

 
 

As shown, the South Island performs very 
well in Human Health; performs on par 
in Environmental Health and Economic 
Resiliency; and below average for Housing & 
Affordability and Transportation & Mobility.

As the region sets its sights on elevating its 
position among other leading cities in the 
Pacific Northwest—Seattle, San Francisco, 
Vancouver, Portland — the Prosperity Index 
will allow us to set clear and measurable 
targets that will help us invite greater 
prosperity for all.  



CORE THEME KEY INSIGHTS

1 
Economic 
Resiliency

Greater Victoria ranks highly on business growth and employment 
indicators, with a 2.18% growth in business counts in the last year, 
one of the lowest unemployment rates in Canada at 4.6%, and 61% of 
residents in full-time employment. The region also scores well for its 
knowledge workforce, including 9% more higher education degrees 
per capita than other ISO 37120 certified cities. Overall, Greater Victoria 
has a good distribution of wealth (measured by a “Gini co-efficient” of 
0.354). However, our region ranks poorly on poverty levels in relation to 
Canadian cities of a comparative size. 

2
Transportation 
& Mobility

Greater Victoria ranks highly compared to Canadian cities on the use 
of alternative modes of transportation, with 27% of work commuters 
using a travel mode other than a personal vehicle, and reporting 
67.3 annual public transport trips per capita. Despite faring well 
next to the Canadian average, when compared to other ISO 37120 
cities globally, Greater Victoria ranks closer to the bottom, with room 
for improvement. Greater Victoria also ranks relatively poorly on 
transportation infrastructure systems, scoring lower on both high 
capacity transportation infrastructure and bicycle lanes compared to 
the Canadian average of other ISO 37120 certified cities.

3 
Housing & 
Affordability

The Index shows that housing affordability in Greater Victoria is, in fact, 
better than the Canadian average when examined as a ratio of median 
monthly income. Our region scored slightly better than the average at 
0.13 and 0.14 for its ratio of median monthly shelter and monthly rental 
costs compared to median income. However, Greater Victoria ranks 
poorly when it comes to apartment vacancies (at 0.4%). We also have 
a high number of homeless (although it is lower than the Canadian 
average overall).



CORE THEME KEY INSIGHTS

4 
Human Health

 
Greater Victoria scores highest overall on its indicators related to 
human health among the five Prosperity Index themes. Greater Victoria 
ranks well with regards to its low levels of violent crime, with 119 violent 
crimes per 100,000 population (as opposed to 722 per 100,000 for the 
Canadian ISO 37120 city average). Our access to indoor and outdoor 
recreation spaces are both higher than the Canadian ISO average 
in terms of total square meters of recreation space per capital. We 
also rank well on access to healthcare workers, with a higher number 
of physicians, nurses, and mental health practitioners per capita 
compared to the Canadian ISO average.  

5 
Environmental 
Health

Greater Victoria ranks well for its per capita greenhouse gas emissions 
(at 1.76 tonnes per capita compared to the Canadian ISO 37120 city 
average of 6.87) and good air quality (at 6.35 for the concentration 
of fine particulate matter compared to the Canadian ISO 37120 city 
average of 7.83). Both of these indicators are potential long-term 
business attraction factors given the current direction of climate 
change policy and regulation. The region ranks poorly on waste 
and wastewater issues, with a lower percentage of the city’s solid 
waste being recycled (i.e., 48.2%), a high percentage of the region’s 
wastewater receiving no treatment (i.e., 88.9%), and high domestic 
water consumption per capita compared with the Canadian ISO  
city average. 

Monthly Featured Indicator
Presented by Coastal Community Credit Union

Over the coming year, the Prosperity Project will be 
selecting featured indicators from the Prosperity Index 
for its monthly newsletter, to provide an enriched 
narrative around their relevance and economic 
importance to the region.

To receive the e-newsletter, sign up at: 
www.southislandprosperity.ca

South 
Island 

Prosperity 
Index



Y E A R  1  K E Y  I N D I C A T O R S V I C T O R I A 
C M A

C A N A D I A N 
C I T Y 
A V E R A G E

All indicators are measured for the Victoria Census Metropolitan Area for 2016 data reporting year unless indicated otherwise

 ECONOMIC RESILIENCY

Debt service ratio (debt service expenditure as a percentage of a municipality’s own-source 
revenue) 5.61% 9.71% *

Own-source revenue as a percentage of total revenues 74.08% 76.48% *

Voter participation in last municipal election (as a percentage of eligible voters) 35.35% 37.34% *

City's Unemployment Rate 4.60% 6.84% *

Percentage of city population living in poverty 13.3% 12.32% *

Percentage of persons in full-time employment 61.00% 44.04% *

Number of higher education degrees per 100,000 population 51,996 47,539 *

Jobs/housing ratio 1.12 1.37 *

Annual percentage change in business counts (with employees) 2.18% 1.51% ++

Gini co-efficient for income equality (0-1) 0.354 0.360 ++

Share of Knowledge Based Industries as percentage of total industry employment 4.6% 4.4% ++

TRANSPORTATION & MOBILITY

Kilometres of high capacity public transport system per 100,000 population 0.00 3.64 *

Kilometres of bicycle paths and lanes per 100,000 population 41.10 88.10 *

Annual number of public transport trips per capita per year 67.30 52.31 *

Number of personal automobiles per capita 0.71 0.58 *

Percentage of commuters using a travel mode to work other than a personal vehicle 27% 24.54% *

Average commute times in minutes 21.8 25.7 ++

HOUSING & AFFORDABILITY

Number of homeless per 100,000 population (Capital Region) 304.41 340.90 *

Ratio of median monthly shelter costs to median income 0.13 0.14 ++

Ratio of median monthly rental costs to median income 0.14 0.16 ++

Apartment vacancy rates  0.40% 3.10% ++

HUMAN HEALTH

Number of homicides per 100,000 population 2.19 1.40 *

Violent crime rate per 100,000 population per year 118.62 722.76 *

Suicide rate per 100,000 population 12.2 14.60 *

Square meters of public indoor recreation space per capita 0.68 0.59 *

Square meters of public outdoor recreation space per capita 47.81 43.53 *

Number of physicians per 100,000 population 227.7 165.99 *

Number of nursing and midwifery personnel per 100,000 population 1173.5 711.89 *

Number of mental health practitioners per 100,000 population 100.9 32.51 *

ENVIRONMENTAL HEALTH

Green area (hectares) per 100,000 population (Capital Region) 3,391.0 626.23 *

The percentage of total energy derived from renewable sources, as a share of the city's total energy 
consumption (British Columbia – electricity only) 98.4% 52.81% *

Fine particulate matter (PM2.5) concentration 6.35 7.83 *

Greenhouse gas emissions measured in tonnes per capita (Capital Region) 1.76 6.87 *

Percentage of city population with regular solid waste collection (residential) 100% 100% *

Total collected municipal solid waste per capita (Capital Region) 0.37 0.31 *

Percentage of the city’s solid waste that is recycled (Capital Region) 48.20% 53.35% *

Percentage of city population served by wastewater collection 83.47% 97.08% *

Percentage of the city's wastewater that has received no treatment 88.90% 0.59% *

Total domestic water consumption per capita (litres/day) 285.78 166.54 *

Number of Southern resident killer whales 78 N/A  

Prosperity Index: Indicators at a Glance

*  The Canadian City Average is based on the data averages for all Canadian cities 
reporting out under ISO 37120 on the World Council for Cities Data Open Data 
Portal at the time of publishing the 2017 Prosperity Index.

++  The Canadian City Average is based on indicator data averages for the following 
Canadian cities: Vancouver, Edmonton, Toronto, Cambridge, and Halifax.



www. cccu.ca  

Coastal Community Credit Union (CCCU) is the largest Vancouver  
Island-based financial services organization. CCCU provides a full range of 
products and services in personal, business, and commercial banking. At the 
heart of it all is a commitment to build stronger relationships in order to improve 
financial health, enrich people's lives, and build healthier communities.

L E A D  C O N S U L TA N TL E A D  O R G A N I Z AT I O N
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