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• The Ag Activation Team would like to thank our hosts 

Jon Aikman and Kyle Burgers and the Smith School of 

Business at Queen’s University (smith.queensu.ca) for 

the opportunity to participate.

• The Ag Activation team included:

• Samuel Lee, Regulatory Trade Reporting IT 

Analyst, HSBC Global Banking and Markets

• Sameer Luyombo, Smith’s Master of Finance 

Student, Queen’s University

• Vi Nguyen, Director of Strategy and Operations, 

NordAi Analytics

• Remi Ojo Jr.,  Project Manager, Strategic Initiatives 

– Program Management, Bell

• Bruce Dudley, Senior Vice President, The Delphi

Group and GLOBE Series
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• The GLOBAL Pandemic has introduced 

serious potential disruptions to Canada’s food 

supply

• Loss of previous sources of food imports

• Domestic fragility from manufacturing 

closures

• Fragility in transportation capacity across 

the supply chain

• Consumer hoarding behaviours

• Increased costs of food based on supply 

constraints

• Loss of available income to purchase food 
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“Reduce the financial stress on 

Canadian Households by 

increasing access to cheaper, 

locally grown produce while 

creating jobs and resiliency in 

communities across Canada”
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• To increase community based agriculture 

(urban and indoor) at scale across the 

country by:

• Franchising community gardens and 

expanding acreage through financial 

incentives

• Maximizing conversion of community 

lands to Agricultural Production

• Repurposing vacant buildings to grow 

winter produce

• Training a next generation of agricultural 

workers to focus on Ag and Agri-Food 

production
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A Vulnerability we can address

• Canada has steadily 
increased the amount of 
fruits and vegetables that 
we import

• Urban agriculture offers an 
opportunity to minimize the 
risk resulting from 
disruptions in the 
international food supply 
chain

• Source: Trade Data Online 
(accessed: April 23, 2020)

https://www.ic.gc.ca/app/scr/tdst/tdo/crtr.html?timePeriod=10%7CComplete+Years&reportType=TI&hSelectedCodes=%7C7%7C8&searchType=BL&productType=HS6&currency=CDN&countryList=ALL&runReport=true&grouped=INDIVIDUAL&toFromCountry=CDN&naArea=9999


Solution:
Urban 
Agriculture

122,628 acres of land

Community farms

Crop yield of 49,000 lbs/acre

140 acres = 1 jobs

The Ag Activation Project: Growing a Resilient and Secure Food Supply for Canadians



What are the social benefits of urban 
agriculture? 
Quantitative studies:

• Food security and nutrition outcomes

• Fruits & vegetable intake

• Nutritional status of children

• Food diversity

• Social capital

• Social cohesion and Trust Scale: Statistically demonstrates that gardeners have greater social cohesion than non-gardeners

• Health and/or wellbeing

• Physical health related outcomes: BMI (body mass index) and obesity risk, improved muscle mass

• Income and cost savings on food

• Provides income to those engaged in urban agriculture

• Allows practitioners to save money on food expenses

*Results should be interpreted with caution. Most studies were lower on the hierarchy of evidence in terms of study design (randomized controlled trials being at the top, case studies being at 
bottom).

• Reference: Audate et al. Scoping review of impacts of urban agriculture on the determinants of health.

• BMC Public Health 2019;19;672. doi.org/10.1186/s12889-019-6885-z

• Available: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6545001/pdf/12889_2019_Article_6885.pdf

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6545001/pdf/12889_2019_Article_6885.pdf
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