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Assessing your organization’s governance maturity

Most organizations fall into one of three stages:

1. awareness, Wwhere sustainability is recognized
2. integration, where it is embedded into governance processes; and
3. optimization, where it actively informs strategy and performance.

Most organizations will find they are further along in awareness than in integration. This is where the
governance gap typically sits.

Use the checklist below as a quick diagnostic to assess where your organization stands.

Governance checklist

1. Board visibility and oversight

Does the board have formal, documented oversight of sustainability and climate-related risks and
opportunities?

|:| Does the board receive regular, decision-useful reporting on these issues?

2. Clarity of ownership and decision rights

Are sustainability and climate responsibilities clearly defined across board and management?

Is sustainability governance embedded within existing committees (e.g., risk, audit) or supported by
a dedicated ESG committee?

3. Integration into strategy and capital allocation

Are sustainability and climate considerations explicitly integrated into corporate strategy and capital
allocation decisions?

Are major investments evaluated for climate- and sustainability-related risks and opportunities?

4. Integration into risk management and foresight

Are climate and sustainability risks integrated into enterprise risk management (ERM) processes?

Does the organization use forward-looking tools (e.g., scenario analysis) to assess long-term risks?

5. Accountability and incentive alignment

Are executives accountable for sustainability outcomes, including through performance
management systems?

Are incentives (e.g., compensation) aligned with sustainability or climate-related performance?

Organizations that can confidently answer “yes" to most of these questions are operating at a higher
level of governance maturity—where sustainability informs decision-making, not just oversight.
Those that cannot are likely experiencing a governance gap, where integration is limited and value
is left unrealized. As sustainability and climate factors increasingly shape financial outcomes, the
opportunity is not just to improve disclosure, but to strengthen how the business is governed and run.
That all starts with an honest assessment of where you stand.
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